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Smart Curation Skills



If you're like me, you want to be THE
source for your people.

Assume you are the source.
What about the last year or so are you really proud of?

A few years ago during an open phones session, I invited everyone on my list to call and
tell me how they think I'm doing.

I wanted them to tell me the hard things I don’t want to face. It’s interesting that while I
invited critique hoping for negatives, of course I got mostly positives. More than
anything else I learned that I have some of the most amazing people in my circle. They
are people who are warm, generous, giving, loving and very devoted.

How many of you read Seth Godin’s book Tribes? The subtitle is We Need You to Lead
Us. It’s so interesting.

One of the thoughts that jumped into my head was that I need to assume that I am the
source. I believe that if you’ll have it, it can be an epiphany for you too.

Assume You Are The Source.

How many of you held back sharing something this year because you didn’t have that
attitude?

Did you hold back from recommending something because you assumed your people
had already heard about it from someone else?

That may be true, but why should that hold you back?
I've decided I'm going to simply ASSUME I am the source.

I may not be the FIRST person they’re going to hear it from but I may be the first person
they TRUST that they will hear it from.

The feedback from my community was like taking a big, powerful rubber stamp and
stamping “justified”, “confirmed” or “authentic” on my role as a business coach.

Person after person said things like:
e I follow you because I trust you.
e I follow you because you're honest.

o I follow you because you tell it like it is.



e I follow you because you will not blow flowers up my butt no matter what.
Trust equals being the source.
Going forward, I'm done holding back.
I'm done saying, “That’s cool but I'm sure they’ve already heard about it.”
How about you? Why are you not assuming that you are the source?

Don’t make the mistake of setting your eyes on marketplace leaders you consider more
successful than you. I did that in the beginning. If they share something — I wouldn’t
want to share it for fear of seeming like an echo or a copy cat.

If they didn’t share something — I wouldn’t want to share it for fear that there was some
reason they weren’t sharing it.

Paying too much attention to what other thought leaders are up to will only get you
stuck inside your own head. It makes you doubt yourself.

Shake it off and assume you are the source.

If I see something I think my people need to know, I'm going to tell them. If I see
something I find interesting, I'm going to share it. If I try something and it works, I'm
going to tell them. I'm not going to hold back.

If you assume you are the source for the people you reach, what are you going to do
differently going forward?

And by the ‘people you reach’ I mean everyone you have the ability to touch and
influence. Your mailing list, blog readers, podcast listeners, social media friends and
followers — these are the people in your circle of influence.

What are the mindsets that hold you back from telling people about something you've
heard of and you think would be helpful to them?

“No one is paying attention. I don’t reach enough people.”

That’s a crazy maker. How many people do you have to reach before you can start
reaching out to them?

“I don’t like to be viewed as pushy.”

If you're recommending something relevant to your market that meets a need or solves a
problem - you’re not being pushy, you're being helpful.

“I haven’t been in business long enough to be the source.”



There’s truth in that. If you’re a newbie, you haven’t had a chance to build up
relationships and establish trust. Still, I think most let this hold them back longer than it
needs to.

We like to work with someone who we perceive as being several steps ahead of us but
not so far ahead of us that they can’t relate to where we are.

Tom Ewer is a wonderful example of a newcomer who quickly adopted an attitude of
being a source. This 25 year-old came out of nowhere, started a blog called Leaving
Work Behind and proceeded to say, “I want to quit my job. I want to be online. I'm going
to do this.”

With no more experience and preexisting skills than anyone else, he just started doing
it. Within a year he quit his job and was 100% self-supporting. He publishes his income
reports right on the web for all to see every month.

You can see he went from spending money to making money, consistent growth, just
since May 2011. He’s a young guy with brief experience but it was packed with action
and he realized he could be a source to the people who wanted to do the same.

You too can just make up your mind to be the source.

Realize your target market is actively seeking what you have to share. They need you.
They need that person a few steps up the ladder. They need you to solve their problems,
present them with solutions and share real life examples.

Go be the source!


http://www.leavingworkbehind.com/
http://www.leavingworkbehind.com/

So what is Curation anyways?

Curation is assembling and managing a collection.
A curator is someone who oversees and manages the collection.
The word brings up fond movie memories, like the museum curator in The Mummy.

Museum curators might be managing a collection of artifacts collected by
archaeologists.

An art curator might be managing a collection of paintings from a certain era or from a
certain prolific artist.

A historical archive curator might be managing a collection of items and information
from a country or from a certain war.

With the digital information age we have a new wave of digital curators who manage
collections of data. When you think about it, we’re all digital curators in some way these
days.

This report is about a Content Curation

Strategy I use to build traffic, boost
visibility and create new relationships.

There are some ridiculous curation teachings out there. If you're thinking that curation
is some masterful, automated, hands-off way of generating massive amounts of content
on your site — you've probably been exposed to some of that nonsense. I've never been
interested in any form of content marketing that included the word ‘automated’.

Forsaking automation doesn’t mean doing everything the hard way — and I'll be sharing
some of my best time saving tips with you.

For me, curation is a supplemental content strategy.
My target market is hungry for useful, relevant content.

They want news.

They want to hear about the latest tools and trends.

They want to know what’s working and what’s not.

They want to know WHO’s rocking it in their world and be introduced to them.
They want to be ‘in the know’ and not ‘left out’.



Across the board most people feel overwhelmed by the flood of information available to
them.

If you will step up to be a resource to them, acting as a filter of sorts to weed out the
garbage and let the best info rise to the top, you’ll make them feel like they are ‘in the
loop’ and they’ll thank you for it.

Remember, I approach curation as a supplemental content strategy — not as a strategy
unto itself. I'm not interested in only pointing to what others say and I doubt that would
be engaging for others.

I generate unique content for my market. I write blog posts, record podcasts, and
publish original learning resources based on my experience with business. My readers
respect my curated content because they’ve grown to respect my overall unique
opinions.

My target market is made up of entrepreneurs running online businesses and they're
interested in content that helps them work smarter and be more profitable. They love
business tactics that lend more flexibility to their day and tend to move away from
things that gobble up large amounts of time.

They love user friendly tech, social media time savers and information that helps them
better reach and establish relationships with their chosen markets.

That is just the sort of content I'm going to curate on LovePeopleMakeMoney.com.

Note: Curating content is an opportunity to show ‘link love’ and ‘social love’ to
marketers you admire and want to connect with.

What exactly am I doing to find that content?

I monitor a large number of news sites, blogs, podcasts and social media, keeping an eye
out for things that speak to me.

My preference is to subscribe to as many RSS feeds as possible so that I can decide when
to pay attention to them. If you’re not using RSS to monitor your market/topic — let’s
get you started now.

Feedly.com: http://feedly.com

Finding RSS Feeds

If you're new to a niche, don’t worry about having a lot of feeds to monitor at first. Just
start with the sites you know about and have found useful in the past. In the next
section (Strategy #2) I'm going to share how I have been able to widen my circle of
attention over time without wasting time and getting overwhelmed.


http://feedly.com/

Not all sites make their RSS Feed obvious but most sites are equipped with one.

You can test adding ‘/feed’ to the domain name (http://www.domain.com/feed for
example). If it’s a Wordpress site it will probably work.

If it doesn’t — you’re forced to decide whether you want to keep up with the site so much
that you're willing to subscribe to their mailing list. If I can’t subscribe by RSS — I will
look for them on Social Media. (Anything to avoid subscribing to another mailing list!)

Now pop over to Feedly and add the RSS Feed like so:
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A message will appear on the screen telling you that it has been updated.

Time Saver: Use Categories at Feedly to Sort Content


http://www.domain.com/feed

Click on ‘Organize’ and create some categories that make the most sense to you. Now

sort the feeds you're following into those categories.

It’s an investment of time now that will save you hours in the long run.
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When I visit Feedly’s home page I'm going to see the most recent content published to
my feeds since my last visit. It looks like this:
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Five Lessons from Tim Ferriss to Write a Superior Blog Post

Anyane can write 3 blog post, but fewer can create something that truly
connects with readers. Tim Ferriss, a three-time New York Times Best-Selling
author, has been captivaling readers since 2007. From “How to Lose 20 |bs
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Lost Your Blogging Groove? Kickstart it with this 2 for 1 Deal on
ProBlogger eBooks

Can you believe thatit's almost the middle of 2013 already? If you're anything
like me you started out this year with big dreams and intentions to deliver on
some signficant goals with your blog. However along the way to reaching
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Social Media: What's it Goed For?

Does social media drive sales? I've been asked this question quite a few
times lately from business owners trying to get their head around how to use
social media in their online marketing mix. Many of them tell me that they don't
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I follow a LOT of feeds so there is usually a LOT to review.
When I'm in curation mode, I jump past this home page to one of my category pages,
which look like this:
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Now I quickly scan the latest headlines and review only what I find relevant.
I click on and preview any item of content without leaving Feedly.

I also tag items of content to set them apart for later review or action. I'm using a tag for
‘curate’. When I spot an item I believe I'm going to want to share with my people, I tag
it and quickly move on with my review process.
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copywriter, speaker, and author. You can read his blog and follow him on Twitter.

No matter how bad (or good) your writing is today, it's possible to improve it overnight.

This way I can complete my sweep, gather all of the tidbits I desire and not be
distracted.



(Outsourcing tip: If you have a VA helping you with your curation strategy, imagine
how simple it would be for you to scan and review the feeds — tagging the items you’d
like to be curated. Just set up a schedule of having your VA pop in to check for these
tagged items to act on.)

How often do I do this?

It depends on my overall schedule but I generally review my feeds once or twice a week.

I want you to notice a few things.

e Ispota person or blog I find interesting and want to keep tabs on. In justa
minute I have them added and categorized on Feedly. Done and out of mind.

e Idon’t have to run around visiting all of the sites — the content now comes to me
and I'm checking it out on my schedule.

e The review process is quick and painless.

In addition to the RSS feeds I'm following there’s this tried and true method:

Google Alerts — http://www.google.com/alerts

You can create alerts for any keyword phrase, name or topic you’d like to and you’ll
receive emails on the schedule you choose with the latest content published.

Two other sources of expert content to pay attention to is:

YouTube - http://www.youtube.com (Lots of expert content there.)

iTunes - http://www.apple.com/itunes/ (Podcasts!)

Yes! A huge part of my effort to stay in the know is fed by the podcasts I listen to. I'm
always learning about someone new when they’re featured on a podcast.

Now let’s look at the Act of Curating on my site.
Most of the time I'm following a simple content sharing strategy.

1. Create a brief post on my blog, writing a brief original introduction that tells my
reader why I'm sharing the info.

2. Sometimes I pull a meaty text quote from the item and insert it into my curation
post.


http://www.google.com/alerts
http://www.youtube.com/
http://www.apple.com/itunes/

3. Ilink back to the original source so that they can go explore it in full for
themselves if they wish. (Have this link open in a new window.)

I don’t always quote something from the item I want to link to — if it’s not necessary to
the sharing I'll simply tell me readers why I think they’d like to check it out.

Curated posts can be simple, brief and to the point. There’s no need to write long
introductions or explanations in most cases.

Kelly’s Curation Rules

e You may safely quote anything from one sentence to one small paragraph of
content. Anything more than 100 words is too much to take and re-use.

e Do mention the blogger or the blog brand name within your curation.

e Always link back to the original source of the content. Use good keyword phrases
in the link anchor text when possible. This link should be ‘dofollow’ of course.

e Take care in using images from their content. I've found that using one image
that links back to their content is widely acceptable. You may wish to request
permission if you're in any doubt. Do not take multiple/all of the images — just
like their written content, our goal is to provide only a taste.

Tip: If you can, do leave a thoughtful comment on the content before you link to it. It is
OK to say ‘I'm going to share this with my people!’ at the end of your useful comment,
but please don’t say “I'm going to share this on my blog at Blahblahblah.com” (That’s
spammy/rude.)

If you think about it, most of us are curating already.

You find an interesting post featuring a new useful WordPress plugin and post a link to
Facebook, saying ‘Hey, cool new time saving plugin!” and a few people like it and share it
and even comment on it, saying “Thanks for the find!’

By the end of the day, that post has drifted down the river of social media and it’s gone.
Those who appreciated the find may or may not later remember that it was you who
offered them the connection.

With just a little more effort — I can take that find and turn it into fresh content and
traffic for my site.

I find that interesting post featuring a new useful WordPress plugin, grab a small quote,
start a post on my site, add my own thoughts as to why an entrepreneur will want to
know about it and click publish.



Now I post the link to the curated content on MY site to social media. I get the same
likes, shares and thanks — but each person that clicks through to check it out has been
exposed to MY brand along the way. While they’re on my site, they can’t help but notice
I have other great content for them and maybe they subscribe to my list to stay in touch.

How often do I curate?

Since I'm trying to make curation a big part of my content strategy, being successful in
my mind involves a steady flow of new news. That said, I don't want you to get caught
up in the idea that you have to curate a certain number of items every day or every
week.

You can start curating anytime and share only what really jumps out at you without
shouldering any minimum publishing goals.

I've found there are weeks when I could curate dozens of items and other weeks where I
find very little of interest to share. While this frustrated me at first - I realized I can just
go with it.

If you shoot for a minimum number of curated items each week and try to hold yourself
to it, you may end up lowering the bar for what you consider useful and interesting.

What we can do is be purposeful in seeking out new news sources to monitor. I do
explore to widen my attention span now and then, seeking out new neighborhoods and
people.

Have you thought about Audio Curation?

A podcast that features interviews around a certain topic or niche can certainly be
thought of as a form of curation. You are intentionally seeking people who can speak
intelligently or entertainingly on your niche topic and presenting the interviews together
in one place.

But Why? WHY do all of this?

I see curating useful news and resources as another chance to touch my market and
make an impact on them.

Because I am bringing them back to my site and exposing them to my brand, I'm
reminding them about me and all that I have to offer — and I have a LOT to offer!

There you have it...

Everyone can do this.

It’s not complicated.



It doesn’t require fancy tech.
When done smartly, it doesn’t even have to take up a lot of time.
It can be largely outsourced too.

Are you excited to get started?



